Planning and delivering Extended or Project based activities
When planning any extended piece of work or project for pupils we should include the following basics (These should all be made explicit to the pupil):
1. A Driving Question - Getting to the heart of the matter
· Consider the extent to which it is important to their lives. 
· What is it you want your pupils to be able to answer at the end of this project? 
· What do you hope that students will discover or learn as they confront the issues or problems? 
· What sub questions arise from this driving question? (Answering these will help the student take a stepped approach towards answering the driving question)
· It should not be a question that has a yes or no answer
0. Identify the difficult concepts - When only a teacher will do
· What difficult concepts will the students come across when working on this project or extended task?
· How will you ensure you can explore and clarify these difficult concepts with students?
0. Products - The outcomes you want to see
· What do you want the pupils to produce during the project or extended work? 
· There may be several products or just one product
· These products could be linked to the sub-questions which progress the student towards answering the driving question
0. Clarity with regards to assessment - Knowing how well they are performing
· For each product, there needs to clear guidance for pupils, as to your expectations for all, most and some.
0. Every product needs a milestone - Deadlines
· All pupils should be aware of the deadline for each product within the project or extended piece of work.
· At these milestones opportunities for students to review their progress should be given.
· As with the products the milestones can be connected to a sub-question
· These are good times for assessment/feedback 
0. Answering the driving question - A solid conclusion
· A, ‘informal’ ending could be through a final product e.g. an online presentation, illustration etc.
· However, a ‘formal’ ending should also be included, where the students are given an opportunity to answer the driving question, through a written essay, referencing all the points they have learnt on their enquiry journey.
The remainder of this document is intended to help colleagues plan and deliver effective feedback, challenge and encouragement when facilitating online extended learning. The script is intended to give practical suggestions of activities colleagues should undertake with students, as well questions they can ask, which prompt learning to take place. 

Planning the task/project 
· Ensure the project has: 

· a driving question which will be answered in steps.  

· steps which should take the form of sub-questions or areas of understanding (It is essential that each step plays a crucial role towards answering the driving question) 
· a list of the products (outcomes)  
· the milestones (deadlines) for these products and final product.
· transparent assessment criteria for each product

· When you have worked out the scope of the project (intended steps), work out your timeline.  
· How long should it roughly take to complete each milestone? 
· How long will it take to complete the project overall? 
· Identify the difficult concepts, where you as a ‘teacher’ will need to explain/discuss in more depth than a video or other online resource can offer.  

· Be discerning with regards to the resources given.   
· Do they all need them?  
· Use them as scaffolding for those in need.    
· Point them in the direction of sites if necessary.
· Decide if you would like the students to work in teams (possibly remotely) 
· Think about how you will organise the use various communication tools available.   
· How will you deliver a class lesson (lecture)?

· How will you communicate with individuals?

· How will they communicate with you?

· How will they communicate with each other?

· How will you supervise and check progress?

· Are there opportunities to team teach?  E.g. Plan and co-deliver a project with colleagues in the same department.  One person may be stronger at delivering a particular difficult concept. 
· Organise/timetable your ‘check-in tutorials’ with small groups or individuals

· Each project could have a should have an ‘informal’ ending possibly completed by the team.  E.g. 

· Presentation

· Class debate with teams or individual arguing their point

· Display board or info pack

· A set of instructions

· An online performance 

· A piece of art or construction/design

· Each project should also have a ‘formal’ end where the individual ‘answers’ the driving question. E.g. a written essay; a hypothetical lab report.
Student review booklets
Student review booklets (online or paper) are not where they will produce their work, they are a review of the project content and an opportunity where evaluation takes place.   They may include:

· The driving question

· Sub- questions

· An opportunity for them to add their own suggestions for sub questions and/or areas to explore further

· The dispositions they would like to develop and how they will evidence this.  (An opportunity for teacher verification as well)

· A list of the expected products and milestones along with a space for students to tick when completed and verification comment by teacher

· A list (with dates/times) of lectures which will take place
· A self-evaluation section at the end

More motivated/independent students could be given a slightly altered booklet.  Which has an end date but allows them to plan their own milestones out and suggest their own products.

Introducing a project or extended task 
· Mind maps are good ways to introduce a project.  

· Introduce the driving question

· Ask them to suggest their own interpretations of this e.g. what will they need to find out/understand/answer before being able to answer the driving question
· Hopefully they will come up with your pre-prepared sub-questions, any new ideas can be extension activities for some. 

· Ask them to consider what dispositions they might like to develop in this project (the 4 Rs)
· Or alternatively focus them on some you want them to develop and ask them to suggest ways they might do this while working on the project

· Organise remote teams if you intend to ask them.

· Give them their student booklets

When the students begin working on their projects

Ensure there are regular check-in tutorial sessions with them 
Further questions to use as prompts during tutorials or when giving feedback
1. Question their understanding and learning:

· Why are you doing this?

· What do you hope to learn by doing this?

· What do you think you have to do?

· How could you extend this further?

2. Question the quality of what they are producing:

· Do you think this is as good as you can make it?

· What could be better?

· Why do you think this is good enough?

· Can you point out the criteria it meets?

· Has it met all the criteria?

· Give/agree action points for improvement

3. Question the pace of their work:

· Are you going to meet the deadline?

· Is the quality of your work going to be jeopardised to meet the deadline?

· Why aren’t you going to meet the milestone

· What could you do to ensure you make it?

4. Question the extent to which they are developing good habits of learning (this will depend on what they are focussing on in the project):

· What could you do to improve the way you are working with the others in the team? 

· What could you do to avoid distractions?

· What could you do to improve your time management and planning skills?

· How could you make better use of the resources you have available (including ICT)?  

Towards the end of the project or extended task
· Allow enough time at the end for the students to complete their work records (in their booklet) to show how far they have progressed in the project

· Bring the class together or as tutorial groups online and ask the teams working on particular products whether or not they have met their target for the session

· Ask some additional questions related to the project in order to check for understanding.  

· Allow for time for the ‘informal’ ending

· Set the final individual task to answer the driving question

Essential check-in questions





What have you learned/noticed since last we talked?


Has this raised any additional questions for you?


What is your/your team’s next steps between now and the next time we talk?


Overall, are you/ is your team, red, amber or green? Explain your choice!








